CAMBRIDGE CATALOG 
IDEAS DISCUSSION 
MARCH 5, 1993 


Following is initial thinking on the July Cambridge Catalog. 

To facilitate a comprehensive discussion, the issues, our initial 
thoughts on each of the issues and next steps are outlined by 

INDIVIDUAL TOPICS, 

The topics we've covered are; theme, items, distribution, format, 

ORDER FORMS, P.O.S., VERSIONS, AND THINGS TO REMEMBER <E.G. LEGAL 
REQUIREMENTS). 
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THEME 


ISSUES 

o What role does rewards play? 
o What will the alternate/sub-theme be? 

o What is the relationship between Rewards and the sub-theme? 
INITIAL THOUGHTS 

o The overall theme should be "Reward Yourself with Cambridge" 

- Consistent with campaign, leverages idea 

- Can utilize long-term 

- Confirmed in research consumers like 

o The sub-theme should relate to summer, such as "Summer 
Collection '93" 

- Compatible with Reward Yourself 

- Works as follow-up to March Spring Preview catalog 

- Allows for thread through future catalogs, e.g. Fall '93 

- Ties items together 

o Reward Yourself is the umbrella idea and Summer Collection is 

THE FINE-TUNER ON WHICH WE BASE THE ITEMS, AND THE ELEMENT WE 
CAN CHANGE FROM CATALOG-TO-CATALOG TO KEEP IT FRESH 

- THE UMBRELLA AND SUB-THEME WORK HAND-IN-HAND 
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NEXT STEPS 


_Do_ 

1. Discuss ideas given and generate 

ANY NEW ONES 

2. Obtain agreement 


Responsibility Timing 
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ITEMS 


ISSUES 

o What items will we offer? Type of items? (Need to insure fit 
with theme) 

O How MANY ITEMS WILL BE OFFERED? 

o What will the range of UPC requirements be? 

O How MANY AND WHAT TYPE OF ITEMS WILL BE BRANDED VERSUS 
UNBRANDED? 

o Need to confirm we can source the items 
o Who does photography of items - LBCo. or Supplier? 

0 Do we want to layer other offers on top of items? 


INITIAL THOUGHTS 

o The attached list outlines the most popular item from the 
research in Jacksonville and New Jersey as well as some 

ADDITIONAL POSSIBILITIES. THE ITEMS WITH AN ASTERISK (*) ARE 
GOOD CANDIDATES FOR THE JULY CATALOG IF A SUMMER THEME IS THE 
WAY WE GO. 

- The criteria for "most popular" status are; a third or more 

OF THE RATING WERE A 1, NO MORE THAN 1/3 OF THE RATINGS WERE 
A 2 OR 3, ITEM MUST BE FEASIBLE TO SOURCE, FITS IN WITH 

Cambridge brand 

Items that may be good for summer cover a range such as a 
POOL float and BBQ to a photo BOOK "for your summer PHOTOS" 

- Many items work together such as grill and grill set which 

MAY ENCOURAGE CONSUMERS TO SAVE MORE UPCS AND INCREASE 
PARTICIPATION IN THE PROGRAM 
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o Number of items should be 8 at a minimum (equal to March 
catalog) and as high as about 15 

- Gives consumers range to choose from without going into 

OVERKILL MAKING IT OVERWHELMING FOR CONSUMERS TO CHOOSE 
ITEMS 

- Most catalogs offer from 3 to about 15 items 

- Camel is an exception with about 50 items in their catalog 
VOLUME 3 

- Also, from a longer-term perspective, want to make sure we 
don't exhaust our choice of the top items after the first 
couple of catalogs 

0 UPC REQUIREMENTS SHOULD RANGE FROM ABOUT 10 TO ABOUT 200 

- A PACK A DAY SMOKER CAN ACHIEVE "INSTANT GRATIFICATION" WITH 
A 10 UPC ITEM 

- Those consumers looking for a challenge can save 200 within 

6 MONTHS OR LESS DEPENDING ON HOW MUCH THEY SMOKE 

. "Light at the end of the tunnel" amount of time 
. About the time next catalog out 

. Cambridge consumers probably have not been hoarding UPCs 
given we're just starting program so we don't want UPC 

LEVELS TO BE TOO HIGH (VERSUS V-WEAR WHICH CONSUMERS 
EXPECT) 

- In FUTURE CATALOGS WE MAY BE ABLE TO GO HIGHER 

o There should be a handful or so of items with Cambridge 

BRANDING (SOMEWHAT DEPENDENT ON TOTAL # OF ITEMS) 

- Consumers like and expect some branded items 

- Good advertising 


03 

CP 

ro 


Rewards logo? 

Branded items can range from catalog to catalog such as a 

BEACH TOWEL IN SUMMER AND A HOT CHOCOLATE MUG IN FALL, AND 
ITEMS LIKE KEY RINGS AND HATS CAN CROSS SEASONS 
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o Sourcing items and photography issues need to be determined as 

PART OF CONVERSATIONS WITH SUPPLIERS 

- We need to SEE TRANSPARENCIES of ITEMS early on GIVEN THEY 
ARE NOT ALWAYS WHAT WE NEED AS WE LEARNED IN MARCH 

0 We MAY WANT TO HAVE A SWEEPSTAKES OR A "REWARD" FOR ORDERING 
MULTIPLE ITEMS 

- Increase involvement and motivation to save more UPCs 

- Fits the value-added strategy 

- May set the Cambridge catalog apart from the others 

NEXT STEPS 

Do _ Responsibility Timing 

1. Review and agree on best items _ _ 

TO PURSUE 

2. Start contacting suppliers _ _ 
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CAMBRIDGE CATALOG 
ITEM IDEAS 


GOOD FOR SUMMER 

ANYTIME OF YEAR 

BRANDED 

*Sony Walkman 

Cordless Phone 

Key Chain 

★Beach Chair 

Voice Dial Phone 

Fanny Packs 

★Hammock (March) 

TV Watching Chairs 

T-Shirt 

★Weber Grill 

Robes 

Hat 

★Grill Serving/Cooking Set 

Electric Shaver 

Sweats 

★Server Cart 

Coffee Maker 

Cigarette Carry Case 

★Beer Mugs 

Salad Bowl Set 

Nice Lighter 

★Monogrammed Glasses/Ice Bucket 
★Beverage Carriers 
★Pool Float 
★Monogrammed Towels 

★Fishing Rod 

★Back of car seat magazine/map 

holder 

★Pillow for car 

★Photo book 

★Polaroid Camera (March) 

★Cooler with Radio built-in 

Recipe Holder 



Note: Items may crossover categories, e.g. beer mugs could be branded 


Source: https://www.industrydocuments.ucsf.edu/docs/ytwn0004 


2049033384 



DISTRIBUTION 


ISSUES 

o What methods of distribution should be used to get the catalog 

INTO CONSUMERS' HANDS OTHER THAN ON-CARTON, IF ANY? 

- IN-STORE A LA MAT? 

- Direct Mail (can move June direct effort to July/August)? 

Who mould audience be? 

- Insert new catalog into orders from March Spring Preview 
Catalog? 

- Request via FSI or 1-800#? 

- Ad in magazines showing an item(s) with an actual order form 
for item or a request for catalog (similar to VS)? 

INITIAL THOUGHTS 

o Ideally, we'd be able to follow a "MAT Model" and distribute 

THE CATALOG VIA CARTON, DIRECT, IN-STORE ON PACK DISPLAYS, 
REQUEST IN ADS, ETC. 

o However, the real world will probably not allow us to do all of 

THAT SO IT SEEMS TO MAKE SENSE TO FOCUS ON DISTRIBUTION VIA ONE 
CARTON, VIA FULFILLMENT, VIA DIRECT MAIL 

- All OF THESE OPTIONS ARE FEASIBLE IN TERMS OF COST AND 
EXECUTION WITHIN CURRENT PROMOTION PLAN/BUDGET 

- WE CAN REACH A WIDE AND VARIED AUDIENCE OF BOTH CAMBRIDGE 
AND COMPETITIVE P/V SMOKERS (DIRECT) 

o Longer-term as decisions on the budget are made we should 

EXPAND OUR CHANNELS 

- Consumers really sparked to FSI in research 
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NEXT STEPS 


__Dp_ 

1. Assess realistic options 


Responsibility Timing 


O 


CP 

O' 
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FORMAT 


ISSUES 

o What is the size of the catalog? 

- If on-carton delivery is primary method then catalog needs 
to be about 2 1/2 x 4 3/4 (March size) 

- Can probably be bigger if we put wrap around carton vs. 

MULTI-PLY COUPON 

- B&H RECENT CATALOG WAS 10 1/2" X 4 1/4", CAMEL CATALOG IS 
10"X7" AND MAT CATALOG IS 6"x5". 

- Need to keep in mind we may have to have the warning box on 

EVERY OTHER PAGE 

o How many pages? 

INITIAL THOUGHTS 

o The catalog will ideally be larger than the March catalog 

- Allows more freedom in terms of visuals, copy, perforating 
pages, branding 

- More intrusive, more like a "megabrand" 

o How the catalog opens, top-stitched vs. side-stitched, is not 
critical. It’s an executional device that may be nice for 
variety 

- PM has done a variety of ways 

- Consumers may be more familiar with side-stitched 

- Over the long-haul we can vary the format for variety 

- If do a "calendar catalog" could then use top-stitched 

FORMAT 
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o We should have at least as many pages as we had in March 

- Again, distribution and number of items will drive somewhat 

- Give consumers a variety 

- Catalog is continuity piece and we want it to be a rich, 
high quality piece 

NEXT STEPS 

_Qq_ Responsibility Timing 

1. Determine best approach given number _ _ 

OF ITEMS AND DISTRIBUTION 


N 

O 

-0 

o 


0 ) 

CP 


CP 
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ORDER FORMS 


ISSUES 

0 Do WE USE MULTI-ITEM ORDER FORMS PLACED IN MIDDLE OR BACK OF 
CATALOG, OR DO WE HAVE SINGLE-ITEM ORDER FORMS ON THE BACK OF 
EACH ITEM DESCRIPTION PAGE? 


INITIAL THOUGHTS 

0 It SEEMS IT WOULD BE EASIER FOR CONSUMERS TO HAVE A COUPLE OF 
SEPARATE ORDER FORMS IN THE BACK OF THE CATALOG 

- Consistent with other PM catalogs 

- Allows consumers to send in more than one order 

NEXT STEPS 


_Ps_ Responsibility Timing 

1. Determine best approach to order _ _ 

forms 
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ISSUES 

o Should/can we leverage the use of POS beyond posters and 

DANGLERS TO HANGING MOBILES AND DISPLAYS THAT HOLD BOTH THE 
CATALOG AND PRODUCT <E.G. PACK DISPLAYS)? 


INITIAL THOUGHTS 

o Yes, if we can call attention to the catalog via mobiles and 

HAVING A LAMINATED SAMPLE OF THE CATALOG NEAR THE CARTON 
DISPLAYS IT WOULD BE TERRIFIC 

- Realize salesforce and retail space issues 

o If we are not referencing the catalog in the pack B1G1F P.O.S., 

IT MAY NOT MAKE SENSE TO TRY AND CALL OUT THE CATALOG 

- Space limited as is 


NEXT STEPS 


__ Responsibility Timing 

1. Explore what P.O.S. options exist _ _ 

2. Decide best approach _ _ 
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VERSIONS 


ISSUES 

o Should/can there be multiple versions of the catalog? 

- Have a smaller on-carton catalog that's a sampling of a 

LARGER, MAIN CATALOG? 

- Does it make sense to have a smaller unit we can lift from 

THE MAIN CATALOG AND DISTRIBUTE IN-BETWEEN PACKS, FOR 
EXAMPLE? 

. Catalog would most likely have lower-end items given they 

MAY NOT BE LIKELY TO COLLECT A LARGE NUMBER OF UPCS 

- Would we do anything different in catalogs sent to 

COMPETITIVE SMOKERS SUCH AS DELETE BRANDED MERCHANDISE? 


INITIAL THOUGHTS 

o Ideally, we will have one catalog with a range of items and UPC 

REQUIREMENTS THAT IS DISTRIBUTED TO BOTH PACK AND CARTON 
PURCHASERS VIA DIRECT, FULFILLMENT, AND ON-CARTON/lN-STORE 

0 IF THE DISTRIBUTION CHANNELS WE ULTIMATELY DECIDE UPON DO NOT 
DO A SUFFICIENT JOB OF REACHING PACK SMOKERS, WE SHOULD 
CONSIDER A PULL-OUT FROM THE LARGER CATALOG TO BE DISTRIBUTED 
ON-PACK/lN-BETWEEN PACKS 

0 It SEEMS TO MAKE SENSE TO KEEP THE CATALOG CONSISTENT ACROSS 

Cambridge and competitive users 

- If CONSUMERS LIKE AN ITEM THEY'LL SAVE UPCS AND ORDER IT 
EVEN IF IT'S NOT FROM THE BRAND THEY'RE CURRENTLY SMOKING AS 
WE HEARD IN RESEARCH 

- It cannot hurt to have branded items; if consumers start 
smoking Cambridge and like the branded items we offer, 
they'll probably order them 

o Cost implications will probably dictate sticking to one 
catalog, more efficient way to go 
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NEXT STEPS 


_Do _ Responsibility Timing 

1. Determine best path _ _ 

2. Lay-out steps to achieve _ _ 

#1 
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THINGS TO REMEMBER 


o Confirm number/placement of warning boxes 
o Trademarks on item where needed 
o Include 1-800# 

o Name sure we have good transparencies of items or plans for 
LBCo. or Supplier to shoot items 

o Have boxes for size requirements where applicable 

o Legalese changes such as deleting "while supplies last" 

o Need POS # 
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